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Minutes of the Exe Valley Rotary Business Meeting 
Held at the Hartnoll Hotel 
On 11 March 2026





1) Introduction.  EVR President Richard Watson presided.  Attendance: 20 club members. Object of Rotary was read by Richard Taylor.

2) Minutes of last Business Meeting, 11 Feb 26 were approved.  Proposer: Martin Peat. Seconder: Bob Fuller.  All were in favour.	

3) Notices, Reports and Decisions required:
a) President. Richard Watson 
i) ADG. RW welcomed Assistant District Governor John Smith who extended greetings from both the DG and Tiverton RC President. He spoke about next Rotary Year, 26/27 and how clubs should work together more closely for mutual benefits, especially Tiverton and EVR. He recommended that Youth projects should be easy to accomplish with close liaison with local schools to use nominated lead people to develop projects. Generally, people know little about Rotary and awareness could be stimulated with increased public engagement. Also, Club should consider its structure and timing/frequency of meetings. Finally, Tiverton RC would welcome EVR support for their Fun Day.
ii) EVR Club Account. Following discussion at the earlier Council Meeting, the Club budget would be reviewed at the end of the Rotary Year and there would no additional costs to club members for the foreseeable future. 
b) Treasurer – Bob Rice - Financial Overview as per report. 
i) Hospiscare. Bob was congratulated on achieving match funding for EVR from £250 to £500 by donating the funds in the limited time allocation. 
c) Secretary / website – Tim Barton. Nil
d) President Elect – Richard Gough. For the next Rotary Year, 26/27, RG would seek volunteers and pick people to lead the structures and projects. There would probably not be any committees as in previous years.
e) Uffculme Show Actions. Martin Peat briefed on necessary actions and negotiations prior to the Show on 23 Aug 26, as follows:
i) Container. The Uffculme Show Association (USA) is only interested having flags and fencing stakes from the container contents. Rotarian John Radford is interested in purchasing the container without contents. EVR volunteers would be required to clear and dispose of contents. Matter ongoing with Martin Peat as lead.
ii) Catering. EVR has offered to provide catering. Location details, size of tent, number of EVR catering members and food provided will need to be agreed with the USA. Martin Peat to lead with Bruce Pearson to advise.
f) Membership – Bruce Pearson (apologies).  No update.
g) Youth and Dictionaries. Bob Fuller – No further update on dictionaries.
h) Community Service – Martin Peat stated that £1,256 was collected recently for Marie Curie by EVR members. This was the best amount ever. Well done to all.
i) International / Foundation – Richard Taylor stated that EVR needed to help fund Rotary Foundation despite diminished Club funds when compared to previous years.
i) David Disney stated that the Rotary programme to eradicate polio Worldwide is still not complete. Unlike contributions in previous years, EVR has been unable to contribute to the Rotary Foundation Polio initiative, due to the reduced financial position of the Club.
j) KIVA – Andy Mayne briefed that an additional 3 x $100 loans would need to be made soon. The KIVA initiative by EVR has recycled the original seed money over 9 times to make a total of $19k of small loans to people worldwide. 
i) Additional Funding.  Martin Peat suggested that additional funds could be obtained to increase the EVR investment stake for wider benefit.  EVR loan guidelines would need to be changed to make this manageable. More research required.
k) Fellowship / Programme – Chris Gregson. The programme up to June 26 is available on the EVR website. Next week’s speaker, 18 March, is Brian Willan on Town Mill and Quakerism in Uffculme.
l) Interact.  David Disney. It may be possible that the parents of some 15/16-year-olds in the Interact scheme could be attracted to join Rotary, especially EVR. 
m) Inter-Club Liaison – Wendy Mills (apologies).  No update.
i) ADG John Smith suggested that joint promotion in the local area of both Tiverton and Exe Valley Rotary’s should be considered. 
n) Quartermaster/Bosun. Richard Vickery gave approx. £90 (from historical cash purchases of Club merchandise) to the Treasurer, who warmly received this unplanned addition to the Club Account. He did note, however, that the Sterling notes provided were no longer legal tender requiring him to make a personal trip to the bank to exchange them to King’s currency. RV’s vigorous trade of remaining stock (Bow Ties, Ties, Car Window Stickers etc) fell on deaf ears despite his valiant sales effort to stimulate the enthusiasm of members to overcome the musty smells that emanated from storage brief case and the appearance of yesteryear fashion of aged stock. It was further noted that the stock was still sellable as it preceded the ‘best before date’ requirement.  Any prospective buyers should contact RV as soon as possible to ensure purchase while these heirloom stocks last.
o) Templeton Trail – William Withers. A successful planning meeting was held on Fri 13 Feb.  The date for the event is Sun 29 March 26 with setting-up to be conducted on Fri 27 March. The 23 people who have volunteered, were thought to be sufficient for the organisational tasks.
p) Other Clubs and District 1175. Nil
q) Notices. Wendy Mills (apologies). No update on Bampton Fun Day.
i) David Disney observed that EVR had not been invited to the Vintage Farmers, farm community network (Involve Tiverton).

4) Any Other Business – Nil.

5) Master at Arms –  N/A.

6) Final Toast - “Rotary around the World”

Tim Barton
Secretary Exe Valley Rotary
14 Mar 26
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