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Minutes of the Exe Valley Rotary Business Meeting 
Held at the Hartnoll Hotel 
On 11 February 2026





1) Introduction.  EVR President Richard Watson presided.  Attendance: 16 club members. Object of Rotary was read by William Withers.

2) Minutes of last Business Meeting, 14 Jan 26 were approved.  Proposer: Bob Fuller. Seconder: Richard Gough.  All were in favour.	

3) Notices, Reports and Decisions required:
a) President – Club Funding. Richard Watson.  The EVR Club Account (not the Charity Account) has £1,395.  This is insufficient for any general spending and for paying speakers (however, only few require payment). Following discussion, consideration should be given to raising Club Accnt funds by using some possibilities as follows:
i) Easyfundraising. Members could register and use this ‘app’ to make on-line purchases. A small contribution for each purchase could be paid to EVR with no additional cost to the Member who purchased the item. This could be a simple and cost-effective method of raising Club funds. 
(1) Action: Secretary to provide a brief for members to consider.
ii) Extra for Meals. This has some merit. Higher prices (with a probable increase soon by the Hartnoll) could dissuade some from attending meetings, leaving only ‘regular’ attendees to bear the cost for the whole Club’s benefit.
iii) Personal Contributions. Either One-Off Payments or Case-by-Case payments could be considered but there would be a high administrative overhead.
iv) Regular Payments. Voluntary buy-in by all members would be required and probably require individuals to set-up bank standing-orders.
v) Annual Subscription. An increase to the Annual Subs could be considered once Rotary District has announced the revised amount. This could be easy to administer but a would be a large bill to pay in a single payment.
vi) Special Events. Richard Taylor suggested organizing either a Duck Race or Wheelbarrow Race or Promoting Musical Events. These had been discussed in previous meetings and the amounts raised could be small and disproportionate to the organisational effort required.
vii) Charity Caution. William Withers reminded all that funding for the Club Accnt should be from the Club Members only as they are the ones who would benefit. Any income received from external fund-raising activities should only be for charity purposes and paid through the Charity Accnt.
viii) Actions. Members are requested to consider the above options, make alternative suggestions (if necessary) and inform the President and Secretary of their preferred method to bolster the Club Account finances.
b) Treasurer – Bob Rice - Financial Overview as per report. 
i) Hospiscare. Andy Harris alerted Members that donations to this very worthy cause, would be match-funded for a 36-hour period only, from 9am on Sunday 1st March to 9pm on Monday 2nd March. He suggested that £200 could be donated. An increased amount of £250 was suggested. Proposed: Martin Peat. Seconded: Bob Fuller. All were in favour
c) Secretary / website – Tim Barton. Nil
d) Uffculme Show Summary. Martin Peat briefed as follows:
i) Date 23 Aug 26. This is the Show date. No Show details yet and a requirement for the EVR Catering tent has not been raised. Bruce Pearson would be prepared to make catering arrangements as required.
ii) Show Detail. Details of the show layout, position of the EVR Catering tent (if required) and other catering venues should be assessed to ensure that EVR has a good location. Discussion with the Uffculme Show Association (USA) is needed and is ongoing.
iii) Container Content. An offer of £220 for some of the contents of the container has been made (flags, stakes etc).
iv) Container Body. The remainder of the contents will need to be disposed of. Once cleared, the container may be sold. An earlier offer for the container will need to confirmed.
v) Proceeds.  Any proceeds from sale of the container or its contents should go into the Club Charity account.
vi) Future Discussions. Further discussions with USA will continue and Martin Peat will update Members next month, March. 
e) Membership – Bruce Pearson.  No update.
f) Youth and Dictionaries. Bob Fuller - dictionaries are due in June 26.
i) Rotary Childrens Fun Day – 10 June. David Disney briefed that this would be for vulnerable and disadvantaged children. Rotary GB&I (Community Funding) could assist with the funding of such an event. David D to provide additional information when available.
ii) Rotary Young Chef Competition, 26/27. Richard Gough summarised the competition and there would be assistance provided by Rotary RG&I. Involvement in this could be a worthwhile project for EVR and requires liaison with local senior schools. Further discussion and commitment is required to undertake this. A PowerPoint presentation showing details of the competition is available on the EVR Website (link provided in the covering email).  
g) Community Service – Martin Peat updated as follows:
i) Marie Curie. Collection dates are 27 February and 6 March at Tiverton Morrisons. More volunteers are required to fill remaining collection times. Please contact Martin Peat to arrange.
h) International / Foundation – Richard Taylor provided apologies and a written report which was discussed under Item 3)a)vi) above.
i) KIVA – Andy Mayne had recently made $100 loans to 3 people worldwide through the EVR KIVA account. There was discussion about the need to advertise for KIVA when many local people and charities require financial assistance. 
i) Match Funding.  It is possible that match funding could be available through Rotary RG&I to boost the amount of funds that EVR could loan through KIVA. More research is needed to ascertain the viability of this.
j) Fellowship / Programme – Chris Gregson. An updated programme is available on the on EVR website.
k) Interact.  David Disney – no further update. 
l) Inter-Club Liaison – Wendy Mills.  No update.
m) Quartermaster/Bosun. Richard Vickery provided a written report. A stock of EVR items is held to the value of £273: eg Pocket Clips, Bow Ties, Ties, Car Window Stickers. These have been held for several years and should be disposed of, preferable sold.  Action: Would RV please bring the stock (or samples of) to the next meeting for possible sale.
n) Templeton Trail – William Withers. A planning meeting will be held at 7.00pm, Fri 13 Feb, Holmead Farm, Templeton. The date for the event is 29 March 26.
o) Other Clubs and District 1175. 
i) SW Regional Conference– will be held on 7/8 March in Plymouth.

4) Any Other Business – Website. The EVR Website requires updating. It was suggested that EVR should have a Press/PR officer to manage public facing communications. Volunteer required please.

5) Master at Arms –  N/A.

6) Final Toast - “Rotary around the World”

Tim Barton
Secretary Exe Valley Rotary
12 Feb 26
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