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Minutes of the Exe Valley Rotary Business Meeting 
Held at the Hartnoll Hotel 
On 14 January 2026





1) Introduction.  EVR President Richard Watson presided.  Attendance: 19 club members. Object of Rotary was read by Bob Rice.

2) Induction of New Member – Becky Smyth was proposed to become a member of Exe Valley Rotary by Bruce Pearson.  She was welcomed by the President and all members:  

3) Minutes of last Business Meeting, 17 Dec 25 were approved.  Proposer: Richard Gough. Seconder: Martin Peat.  All were in favour.	

4) Notices, Reports and Decisions required:
a) President – Richard Watson.  Reminded members of the need for Club agreement to undertake EVR backed projects.
b) Treasurer – Bob Rice - Financial Overview as per report. 
c) Secretary / website – Tim Barton.
d) Uffculme Show Summary. Martin Peat – no further information. 
e) Membership – Bruce Pearson.  No update.
f) Youth and Dictionaries. Bob Fuller - dictionaries are due in June 26. 
i) Book Tokens for Tidcombe School.  In support of World Book Day, £10 per child, £160 total was suggested.  Proposer: William Withers.  Seconder: Richard Watson. All were in favour.
ii) Presentation.  The Book Tokens were presented to the school by William Withers. 
g) Community Service – Martin Peat – no update.
h) International / Foundation – Tim Barton relayed a message from District Sec, Claire Waldie, that the recent ShelterBox appeal had raised £823,678 throughout RGB&I.  District 1175 raised £66,635.
i) KIVA – Tim Barton stated Andy Mayne had recently made $100 loans to 9 people worldwide through the EVR KIVA account. EVR’s $2,000 stake has been re-loaned 9.35 times in 6 years since 2019. Full report on EVR website.
i) Tim Barton to contact Lewis Clark at Tiverton Gazette for EVR advertising. 
j) Fellowship / Programme – Chris Gregson reminded that Archie McIntyre, former piper to Clan Donald would be speaking next week, 21 Jan.  A young vet will be speaking the following week.  Full programme on EVR website.
k) Interact.  David Disney briefed that 7 bags of clothes were delivered to Uffculme School Interact for ‘Coats for Calais’.
l) Inter-Club Liaison – Wendy Mills.  No update.
m) Templeton Trail – Bruce Pearson.  The date for the event is 29 March 26. Planning is in progress and runners entering.
n) Other Clubs and District 1175. 
i) Regional Meeting – A recent meeting was attended by Richard Gough, Martin Peat and David Disney.  The theme was to Re-ingite, Re-connect, Re-energise Rotary to increase regional membership which had fallen by 1500 people and 16 clubs.  See RG’s full report below.
ii) SW Regional Conference– will be held on 7/8 March in Plymouth.
iii) DG Visit –1175 District Governor, Sam Cross has been invited and intends to visit EVR in the coming months.
5) Any Other Business – None.

6) Master at Arms –  N/A.

7) Final Toast - “Rotary around the World”

Tim Barton
Secretary Exe Valley Rotary
18 Jan 26

Regional Meeting Report from Richard Gough
Martin David D and I attended the regional meeting (about 60 attendees) where the theme was  Re-ignite, Re-connect, Re-energise!  However initially it was about Membership numbers :-

Last ten years regional membership has dropped by 1500. Clubs have reduced by a net 16 but gained 5 E clubs
 
Methods of increasing numbers discussed at length including increasing types of clubs: multi clubs, younger E clubs, types of clubs, corporate membership, diversity, more female members, virtual members and outsiders.
A 90 day membership drive is being launched and we will be contacted (and pressured) to follow the management/marketing techniques that have proved successful elsewhere in the District.
The example quoted was Bideford Club (in a town of 18,000) has gone from one Club to three …although the make-up was not explained so Martin is following this up.
 
A marketing Workshop to be launched by President Simon and Sam Cross to include Update of IT, Website and Social Media.
 
A Push for attendance at Regional Conference 7 & 8th March  
 
Finally Youth was touched upon and of interest were the Youth Makes… programs including Young Chef, Musician, Writer, Photographer, etc for ages up to 17, all designed to build skills, confidence, and community involvement.
Given Devon’s interests in food production the “Youth Makes Young Chefs” competition we thought we could interest Tiverton High, Uffculme and Cullompton (both members of Blackdown Multi Academy Trust) and Blundells.
To that end I am having an E meeting with Sarah Dingley Co Lead – Young Chef Competition to examine the possibilities today. This event is too late for this Rotary Year and is likely to be early 2027.

Grants were the final topic which are simply explained on the “myrotary” website.

Richard Gough
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