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Minutes of the Exe Valley Rotary Business Meeting 
Held at the Hartnoll Hotel 
On 12 November 2025





1) Introduction.  EVR President Richard Watson presided.  Attendance: 19 club members. Object of Rotary was read by Fred Leach.

2) Minutes of last Business Meeting, 10 Oct 25 were approved.  Proposer: Joe O’Brien. Seconder: Bob Fuller.  All were in favour.	

3) Notices, Reports and Decisions required:
a) President – Richard Watson.  – Replacements for Rotary year, 2026/27 were discussed.  There were no volunteers to replace the President, Secretary and Club Officers.  Volunteers needed please.
b) Treasurer – Bob Rice - Financial Overview as per report. 
c) Secretary / website – Tim Barton – A vote is required for Rotary GB&I Board and Rotary International Director on behalf of EVR for the following:
i) The Appointments to the Rotary GB&I Board. Two individuals: Geoff Mackey and Elliott Lancaster. All were in favour of Elliott Lancaster.
ii) Election of Rotary International Director. Three individuals: Steve Martin, Caroline Millman and Robert Morris. Seven EVR votes for Steve Martin, 8 votes for Caroline Millman and zero for Robert Morris.
iii) EVR Secretary was to undertake the necessary voting to register the EVR vote. [Post meeting note: Action complete. EVR Sec has formally cast his votes on Election of Rotary International Director on behalf of EVR. As per votes at EVR Business Meeting, 1st place went to Caroline Millman and 2nd place to Steve Martin. We were not required to vote for Appointments to the GB&I as these individuals had already been appointed.]
d) Uffculme Show Summary and EVR Container. Martin Peat met with the Uffculme Show Association (USA) and updated the meeting as follows:
i) There would be no partial refund of the £400 pitch fee that EVR paid for the catering tent erection and position this year, 2025.
ii) Running a 2026 Show is uncertain as funds generated this year were lower than predicted, mainly due to bad weather. However, a provisional date of 
26 Aug 26 has been set for next year’s Show. 
iii) Both USA and EVR would like a closer, more harmonious working relationship to benefit from shared knowledge/experience and for the siting of key Show features (straw bales, EVR catering tent etc). A joint planning meeting is to be held in Feb 26.
iv) The USA was not interested in owning the EVR ISO container but would like to have some of the stored material held within. A sum of £200 for the material was offered; USA has an alternative location for storage. 
(1) EVR would need to assess stored material for part retention of some.
(2) EVR member and landowner, John Radford, was to be consulted prior to any decision about the future of the container.
(3) All members present were supportive of the suggested way forward. 
(4) Furthermore, EVR members authorised Martin Peat to conduct negotiations to ensure a pragmatic and suitable outcome for EVR.
e) Membership – Bruce Pearson.  No update.
f) Youth and Dictionaries. Bob Fuller stated that he will order dictionaries soon, ready for delivery and local distribution in June 26. Additional dictionaries could be purchased by EVR members at cost.
g) Interact.  David Disney briefed that Uffculme School Rotaract is developing well under the Uffculme School lead, Michelle.  An early success of raising £1,000 for Exmoor Search & Rescue has boosted morale and purpose.
h) Community Service – Martin Peat briefed that the Marie Curie collection on 
27th Nov at Tiverton, Morrisons Supermarket, has sufficient volunteers. 
i) International / Foundation – Richard Taylor reported by email after the meeting as follows:
i) He is investigating the feasibility of running a reincarnation of the Great Rotary Duck Race.  Richard T thinks that this initiative may take off and is flying with it.  Others may just go with the flow.  More details to follow.
(1) [Secretary Note: The recent outbreak of Bird Flu near Crediton may need to be considered when planning this avian event before it is fully fledged.]
j) KIVA – Tim Barton stated that further micro-loans would be required soon to reallocate funds that had built up from repayments from earlier loans. 
k) Fellowship / Program – Chris Gregson. No update.
l) EVR Christmas Party – Organiser David Disney encouraged all present to book places and make payments by end-November at the latest, for the EVR black-tie, Christmas Party on 10th December 2025 at the Hartnoll Hotel. Only 16 people had booked so far.  
i) David Disney was to re-circulate the menu and event details.  [Sec Note: this was completed, 12 Nov 25].
ii) A box will be provided at the Party to collect service tips for the staff should members so wish to contribute. 
m) Hartnoll Hotel Staff Party.  To clarify last month’s Business Meeting minutes, a sum of £350 was to be donated to the Hartnoll Hotel to contribute to their staff Party for service throughout the year, not for their ‘Christmas’ party.
n) Other Clubs. 
i) Santa’s Grotto – Tiverton RC still require a couple of volunteers for ‘front of house’ tasks for their Santa’s Grotto. To thank volunteers in advance for their Santa’s Grotto work, a mulled wine gathering will take place on 20 Nov.
ii) Tiverton RC 75th Anniversary.  A celebration lunch will be held in the Hartnoll Hotel on 15th Dec.  Full details have now been distributed to EVR members. Volunteers to attend from EVR would be appreciated.

4) Any Other Business 
a) Donations. Mindful of limited EVR funds to support many charities, the following donations were voted upon:
i) Shelter Box Appeal. A ‘Stock the Box’ initiative was launched to re-stock forward-held emergency supplies Worldwide following recent disasters.  The first £25k of donations would be ‘matched’ by an anonymous donor.  
(1) All agreed to donate £250 to ShelterBox from the EVR Charity Account.
ii) Rotary Foundation. A donation to the Rotary Foundation to help provide immediate relief in the Caribbean following the recent Hurricane Melissa was discussed. 
(1) All agreed to donate £250 to the Rotary Foundation from the EVR Charity Account.
iii) Salvation Army. It is expected that the Salvation Army would require additional funds for the homeless over the forthcoming Christmas period.  
(1) All agreed to donate £300 to The Salvation Army from the EVR Charity Account.
iv) Donations Meeting.  Martin Peat suggested that a separate meeting of Volunteer Members be held to discuss and agree donations from EVR, particularly in the run-up to Christmas.  MP agreed to chair the Meeting. 
(1) All agreed that a meeting should be held. 
(2) Post Meeting Note.  Volunteers should meet next Wednesday 19 Nov in the Hartnoll Hotel at 6.15 pm, prior to the main EVR Meeting.

5) Master at Arms –  N/A.

6) Final Toast - “Rotary around the World”


Tim Barton
Secretary Exe Valley Rotary
13 Nov 25
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