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Minutes of the Exe Valley Rotary Business Meeting 
Held at the Hartnoll Hotel 
On 10 September 2025



1) Introduction.  EVR President Richard Watson presided.  Attendance: 24 club members. Object of Rotary was read by David Disney.

2) Minutes of last business meeting, 9 July 25 were approved.  Proposer: William Withers. Seconder: Joe O’Brien.  All were in favour.	
a) Matters Arising.  Assistance was still required for Stewards for Barnstaple Rotary Marathon for West Devon Hospice Charity on Sun 28 Sep 25 (Martin Peat leading). It is an 08.30 start at Barnstaple and end by 13.00.  

3) Minutes of the last Council Meeting 9 July 25 were approved.  Proposer: Bob Rice.  Seconder: Andy Mayne.  All were in favour.

4) Notices, Reports and Decisions required:
a) President – Richard Watson.  
i) The content of both Council and Business meetings is similar, therefore, this combined meeting attempts to streamline the process into one gathering.  A Council meeting would be called if required.
ii) District DG, Sam Cross has been invited to speak at a future EVR meeting –TBD.
iii) A volunteer for Vice President is still needed for next year – it was noted that 18 current members have not yet had the privilege of holding the EVR Presidency.  (Secretary note: a volunteer for next year’s Secretary is also required).
b) Treasurer – Bob Rice - Financial Overview as per report.
c) Secretary / website – Tim Barton – no comments. 
d) Uffculme Show Summary:
i) Show finance – Bob Rice – Pitch Fee for the Catering Tent invoice awaited from Uffculme Show Team (UST).  Otherwise, a modest profit of approx. £500 was made.
ii) Show Catering – Bruce Pearson.  
(1) Overall, the UST did a good job of organization, however, positioning of the EVR catering tent was not favourable to EVR.  Relocation of the tent and improved advertising should be considered for future events. The catering processes worked well and there were plenty of volunteers to undertake the work. The poor weather was the main contributor to the lower-than-expected profits.
iii) Shelter Box – David Disney.  Lack of participation from many EVR members was lamented, however, approx. £140 was raised for the charity.
iv) Storage Container – the future of the container and its contents was discussed in brief. A meeting is required between UST and EVR to determine a satisfactory way forward.
e) Membership – Bruce Pearson recommended that recruitment is best undertaken by inviting people to an EVR meeting to meet members and to experience the fellowship, bonhomie and lively repartee therein.  
(1) Potential new member, Toby Gray, has been notified to EVR members and will be approved if there are no objections received by the Secretary by 17 Sep 25.
(2) Defibrillator for Hartnoll Hotel. Bruce Pearson is negotiating with local shoot organisers about contributing to a defibrillator for the Hartnoll Hotel. Ongoing.
f) Youth – Bob Fuller. Final numbers of pupils to receive dictionaries are not yet available from all schools. Ongoing.
g) Community Service – Martin Peat reported thro’ Richard Gough, that: Easy Fund Raising was being investigated by Terry Dormer; a Golf Day and an Easter Egg hunt were also being considered; Barnstaple Marathon support – see para 2a above; 
h) International / Foundation – Richard Taylor. A suggestion by RT to raise money for District by walking, such as by playing a game of pétanque.  Additionally, a Duck Race could be arranged to generate funds – Looe Rotary raised over £6,000.  To be explored further.
i) KIVA – Tim Barton.  Joint control of the KIVA micro-loan account is now by both TB and Andy Mayne.  EVR has allocated $2,000 to KIVA.  A total of $17,800 has been loaned to 302 borrowers throughout the World since 2019.  Meaning that for each $1.00 of EVR’s money pledged, it has been re-loaned 8.9 times. A full KIVA brief is on the EVR website.
j) Fellowship / Program – Charles Denman.  Additional speakers are required in future months.  
i) A request to help fund the Basics Devon charity which provides rapid, professional, Pre-Hospital emergency care to patients, has been received.  Charles Denman proposed £100 should be donated.  Seconded: Richard Watson.  All in favour.
ii) EVR Christmas party was agreed for 10th December 2025 at the Hartnoll Hotel with singer Lydia to provide entertainment.  All were in favour. 
k) Interact – David Disney.  Good response from Uffculme School with a quick reply from the point of contact.  Nine pupils have volunteered to be Interact Committee members.
l) Inter-Club Liaison – Wendy Mills.  Choirfest – possible interest but payments to choirs may make such a venture unprofitable for EVR.  Ongoing.
i) A ShelterBox fund-raising event, arranged by Exmoor RC, is to be held on 11 Oct 25, at the Riverside Hall, Bampton.  £15 per person with food included.
m) Other Clubs – Santa’s Grotto. Catherine Roughton, Tiverton RC, gave an extensive brief on their Santa’s Grotto in the Pannier Market. Money raised goes to TVR charities.  Assistance from EVR is sought as follows: 
i) On each Saturday from mid-Oct 25 to 10 Jan 26, volunteers are needed to help Tiverton RC in 3-phases: 
(1) Mid-Oct to Nov - to build and decorate a Grotto (2-hour shifts) plus use of a towing vehicle; 
(2) 22 Nov to 20 Dec – people needed to be Father Christmas’, Elves, Front of house assistants and a Cashier – these are required in 2-hour shifts.
(3) First week in Jan 26 – clearing and pack-up.
ii) EVR volunteers for various tasks please let me know and I will pass on to TVR.  

5) Any Other Business - Nil. 

6) Master at Arms –  N/A.

7) Final Toast - “Rotary around the World”


Tim Barton
Secretary Exe Valley Rotary

11 Sep 25
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