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Notes of a Council Meeting 
[bookmark: _Hlk203070474]Held at the Hartnoll Hotel 
at 18.30 on Wed 9 July 2025
 
  



1) [bookmark: _Hlk203070609]Introduction. An Exe Valley Rotary Council Meeting was held at the Hartnoll Hotel prior to the first Business Meeting of the new presidential year.

2) [bookmark: _Hlk203070710]Attendees: Richard Watson (Pres), Bob Rice (Treas), Bruce Pearson, 
Charles Denman, Bob Fuller, Andy Harris, Martin Peat, Richard Gough, 
William Withers, Tim Barton (Sec) – Apols: Richard Taylor and Chris Steele.

3) [bookmark: _Hlk203071323]Resignation.  It was noted that Bruce West had resigned his EVR Membership on 4 July, too late to prevent RGBI charges.  RW felt that payment should not be pursued and that money should be taken from the President’s Honorarium.  Treas to note.

4) [bookmark: _Hlk203071877]Treasurer.  BR reminded everyone that annual Rotary Subs of £125 per member were due and that payment has, so far, been leisurely. Additionally, BR enquired the whereabouts of the EVR card readers to be used for the Uffculme Show Catering.  
Action.  TB to ensure that SumUp card readers and back-up batteries are fully charged and available for the Show.

5) [bookmark: _Hlk203071963]Committees and Club Tasks. Membership of the various Committees and Club Tasks was discussed and would be presented to Club at the Business Meeting that followed.  Details were to be reflected in the Business Meeting Minutes.

6) [bookmark: _Hlk203072352]Programme.  CD will continue to coordinate the EVR Programme for a while and gradually hand over to Chris Gregson. It should be noted that all Club members should assist by suggesting speakers or, indeed, volunteering themselves.

7) EVR Assistance.  MP highlighted several events being organised by other Rotary Clubs.  EVR has been requested to help where possible.  Details in Business Meeting.

8) Fundraising.  Uffculme Show fundraising proceeds for EVR will be much reduced compared to previous years, with only catering providing revenue. Additional fundraising activities should be pursued.
[bookmark: _Hlk203075412]
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