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Minutes of the Annual General Meeting  

Wed: 11-06-2025 – Hartnoll Hotel 


[bookmark: _GoBack]  

1) The President welcomed 20 members plus Assistant Governor Lyn Smith as our guest. This was Lyn’s final involvement of our A.G. as she now moves to a different area, and the President thanked her for her support in past years..  

2) Grace was said by A.G. Lyn Smith.  Object of Rotary read by Richard Watson.

3) Apologies had been received by the Secretary from Rotarians Richard Taylor, Darren Blackburn, Holly Haig, Gavin Haig, as well as from Hon member Chris King and from Andrew Butler.  

4) The minutes of the 2024 AGM had been pre-circulated and were approved without objection.

5) The President thanked Charles Denman, Bruce Pearson and all organisers/helpers on behalf of Club for their hard work in bringing together a successful 40th anniversary day trip on the River Dart last week. The river cruise with on board Jazz band, bar and Fish supper was described as “a fabulous day out”.  

6) The Treasurer’s monthly report had been pre-circulated.  24/25 Annual accounts will be prepared at the end of this Rotary year and presented to Club and auditor in early course thereafter.   There was a £1017 book deficit on the club account last year, due to subscriptions which were paid early having to be shown in the previous year’s account (being prepared on a “cash” basis).  If adjusted into this year’s figures  there would have been a £348 surplus.   Club funds have therefore reduced, while Charity income projections are lower than in recent years following the cessation of the Uffculme Show.   These topics inform proposals made later in this meeting..   

The Treasurer urged member NOT to pay the 24/25 subs until after 1st July (when they fall due) to avoid the same pitfall in the coming year. 

7) Election of Officers to take post from 1st July 2025
There were no contested positions and so a block vote was agreed upon by those present.  The outcomes were:
i) President, 				Richard Watson
ii) President Elect, 			…unfilled….
iii) Secretary 				Tim Barton
iv) Treasurer				Bob Rice



8) The Appointment of Committee leads and roles (to take post from 1st July 2025 was noted as follows:

· Assistant Treasurer (non-officer)   William Withers
· Membership			Bruce Pearson
· Community			Martin Peat
· Youth				Bob Fuller
· International/Foundation		Richard Taylor
· Donations				Bob Rice
· Inter club Liaison			Wendy Mills
· Interact Liaison			David Disney
· Meal Secretary			David Disney
· Program Manager			Charles Denman
· Quartermaster			Richard Vickery
· Website				Andy Harris


9)  Election of Council Members
Voted en block_ 

a) (Per he constitution):  The officers of  President, Secretary, & Treasurer, 
plus
b) Committee leads:  Bruce Pearson, Martin Peat, Bob Fuller, Richard Taylor, Wendy Mills, David Disney, Charles Denman,
plus
c)    Members:  Richard Gough and Andy Harris
.

10)   Election of Voting delegates to District Meetings  (unanimous)  Richard Watson     and Tim Barnes

11)   The meeting appointed Withers Steele (accountants) as Hon Auditors noting   that Rotarian Withers, (a partner in that firm), would be recused from involvement in Club audits given his election as Assistant Treasurer.

12)    Proposals of an Annual Nature: 

a)  2025-26 Honorary members and Friends of EVR On the President’s recommendation The Meeting voted to renew Honorary membership for Michael Viney  but to not renew that position for Chris King, Ken Courage, or Richard Persey.  

b) The President recommended continuing Friend of Rotary status for Tony Steiner, and  Garry Berry, and proposed the same for Andrew Butler. Carried unanimously. 



   

c) Proposed by the Treasurer that the 25-26 annual subscription payable 01-07–25 be set at  £125 per full member (noting that District capitation of £13 per member and National capitation of £85 per member would be payable by Club).    Seconded by Rot’n Withers and carried unanimously.  Treasurer gain requested prompt payment on or after – but not before - 1st July.


d) Proposed by Treasurer, seconded by President  that from the start of the new Rotary year this Club discontinues the current practice of funding a monthly £100 prize draw (payable from the Charity account in favour of the winner’s preferred charity). Carried unanimously.


e)  A proposal by Martin Peat that this club adopts as it’s preferred charity for 2025-26: “BOUNCE! BRIGHTER FUTURES FOUNDATION” Charity Number: 1181729  was withdrawn in the light of recent press concern over the sustainability of that charity.   If it subsists those present would wish to support it’s good work.  


13)      AOB

a) Martin Peat proposed Council negotiate with SW Roadrunners the equal sharing of profits from the jointly  organised  Templeton Trail (race and fun- run), so that an equal  share comes into Club’s charity account from which to meet approved charitable requests received by the Club.  
Carried unanimously.
William Withers noted that his son is current chair of SW Roadrunners, and so agreed to lead those discussions in early course so that publicity material for the run can be adjusted in good time

b) The quartermaster will aim to make available to members regalia such as name badges and the availability of logo’d clothing.

c) Council and separate committees were urged to form WhatsApp groups involving their members, for easy of communication.  The President Elect gave his support to the idea.


AGM ended 2140 hr.
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