[image: ]Minutes of Exe Valley Business  meeting 12-02-25
at the Hartnoll Hotel.
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President welcomed guest and prospective member, Andrew Mayne
Grace was said by Rtn Trefor Davis
Object of Rotary read by Rtn Chris Gregson

Apologies received from Bob Rice (Treasurer) and Bruce Pearson

President
· Volunteers are needed for staffing the Templeton Trail on 23rd March.   Names to William Webber please.
· 
· EVR’s 40th anniversary is this year.   President asked all members to consider what form of function they would enjoy to mark this event and to let hm know their thoughts.  Possibly combined with his President’s night?

President Elect
· The post of President Elect 25/26 is currently vacant.  Discussion followed regarding the potential for a shared role.
· Richard noted many clubs have stopped meeting weekly.  He will not be able to attend four meetings a month during his presidential year due to other commitments, and asked whether members were inclined to a change in frequency?   
President William felt it should more properly be tabled for the AGM in June, but of those present after discussion commonly felt the present arrangements worked well.   Further, Club is rich in experienced members and past Presidents - all able and willing to stand in for the President (preferably only on non-business nights), whenever asked.  

Treasurer  - Bob Rice had apologised for this meeting, but had circulated club accounts for review. 
·  £1019 in the Club account, £2000 in the Projects account and £6704 in the Charity account.  
· With no Uffculme Show income predicted for 2025, club needs to consider new fund raising activities as well as community service activities.


Membership 
· Rtn Terry Dormer’s induction set for 19th February.
· A new application has been received from Andrew Mayne – seven day letter to be emailed by the secretary.

Youth
· Bob Fuller reported that the Dictionaries for Life have been ordered  - due to arrive in June

Community
· Rotary Junior Challenge 3rd May 2025 – Wendy reported that in anticipation of EVR’s help being requested, we decide to offer support on the day but to decline any organisational role, since two clubs are already involved in running it. 

· SW Children Hospice marathon 23/09/25   Martin has on behalf of club offered to arrange 8 or more volunteers to staff one watering station during the event – probably in 2 hour shifts. Water only – any competitor requiring specialist drinks to make their own arrangements. Other local Rotary clubs are also manning different stations.   

· Marie Cure collections - now 27th February at Morrisons. 

· Uffculme Show - VR has offered to pay £400 for the exclusive hamburger/hot dog catering, with tent wifi and generator provided by the new committee.  Awaiting confirmation.


Entertainment
· Charles reminded members that our speaker agenda runs only to 19-03-25 – after which nothing is arranged,  All members are asked to assist .

Kiva
· Tim Barton reported we have $270 in hand so it wont be long before another three loans can be made. Loans made so far cover 26 countries, and our investment (initially $1000 but now $2000) has now recycled 8 times!  97% recovery rate.  Scheme is working well.

AOB
· Wendy relayed invitations form Exmoor Club – 
· a charity breakfast next Tuesday, 0930hrs at the Swan Bampton which she will attend
· A talk o 18-03-25 topic modern farming 
· to help at the Exmoor Challenge on 3rd May 

· Our  40’ container remains on Rotarian John Radford’s land, thanks to his generosity,  It contains a wide variety of equipment while our stage is stored in Arthur’s barn.  He felt club needs a strategy or the container;’s future now we are no longer running the Uffculme show.  It includes our Rotary logo gazebo, catering tent(s), poles, flags and bbq’s.    Martin Peat asked that anyone wanting a BBQ ask now, but that the remainder be made available f.o.c to the new committee for this year’s show, whereafter club can decide what it needs to retain for other events, and what may be offered to the new committee (and on what terms).   This includes the container itself since it should not be assumed that John will continue to allow it on his land indefinitely.   

Dates to note:
· Next Council meeting – 1830hrs ahead of the 9th April 2025 Business meeting.
· Agm date was agreed for the 11th June 2025 
· Handover night  2nd June 2025

Draw
· wine won by William Withers and Terry Dormer.   
· As there was no January business meeting due to the storms, 2 Charity Draws were made this month.  January’s won by Bob Fuller and February’s by John Freeman (recipient nominations to Bob Rice please)
Final toast at 2125 hrs.
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